BOARD OF SUPERVISORS

Brown COumtg

305 E. WALNUT STREET, P. O. BOX 23600

GREEN BAY, WISCONSIN 54305-3600 ADMINISTRATION COMMITTEE

PHONE {920) 448-4015 FAX (920) 448-6221 Tom Sieber, Chair; James Kneiszel, Vice Chair
Richard Schadewald, John Vander Leest, Keith Deneys

ADMINISTRATION COMMITTEE
THURSDAY, AUGUST 1, 2019
530 p.m.

Room 200, Northern Building
305 E. Walnut Street, Green Bay, Wi

NOTICE iS HEREBY GIVEN THAT THE COMMITTEE MAY TAKE ACTION ON ANY ITEM
LISTED ON THE AGENDA

1 Call to Order.
i, Approve/Modify Agenda.

i. Review minutes of:
a. Housing Authority (May 20, 2019).

Comments from the Public

County Clerk

2. Budget Status Financial Report for June 2019 = Unaudited.

Child Support

3. Budget Status Financial Report for May and June 2019 - Unaudited.
4, Departmental Opening Summary = June 2019.

5. Director Summary for June/luly 2015,

Technology Services

6. Communication from Chairman Moynihan re: Council Chambers/Technological Issues/Contractual
Remedy:

Fellow Supervisors,

It has been increasingly apparent that the technological issues (voting board, inoperable camera,
etc.) that we as a county board have been experiencing on the board floor, have been far too
numerous to count during this term. As such, with the Administration Committee already addressing
this issue, | would also ask that Corporation Counsel review the current contract with the present
vendor to locate any potential fiscal remedy to this situation.

Further, if it were deemed to be a huge outlay for correcting or replacing the present equipment, I'd
also ask the Administration Committee, along with Corporation Counsel to review the contract the
county shares with the City of Green Bay for the use of its chambers. | am of the opinion if there is to
be a future sizable outlay, we as a county may want to entertain locating our own meeting place. |
mention this, only because Green Bay has gone with a new software program from what was used
previously and it may not be compatible for use in the same setting. Which may be a factor with our
present issues. Referred from June County Board.



7. Budget Status Financial Report for May 2019 - Unaudited.

8. 2020 Capital Project 5-Year Outlook Summary — Projects Proposed as of luly 2019,
9. Director's Report.
Treasurer

10. Budget Status Financial Report for June 2019 - Unaudited.
11. Treasurer’s Report.

12 Discussion and possible action on the sale of the following tax deed parcels from the Wisconsin
Surplus Online Auction ending 7-26-19:
Parcel # Address High Auction Bid $
M-760 3723 Wayside Road in Town of Morrison 5
W-116 2569 Apple Creek Road in Town of Wrightstown $
W-116-2  Apple Creek Road in Town of Wrightstown S

13. Discussion of Sale of Brown County owned Parcel 21-1293-2 at 1739 Main St. Green Bay, WI
FINAL CASE CLOSURE WITH CONTINUING OBLIGATIONS.

14, Communication from Supervisor Sieber re: To enact a timeline for a final hearing on appeals for
properties that are in the In Rem process. Referred from June County Board.

Administration and Human Resources

15. Communication from Supervisor Lefebvre re: To look into a summer schedule - 7:30 AM to 5:00
PM, 4 days a week and 7:30 AM — 11:30 AM Fridays. Referred from lune County Board.

16, CIP Update.

17, Resolution Providing for the Sale of Approximately $16,710 General Obligation Refunding Bonds,
Series 2019.

18. Budget Status Financial Report for June 2019 - Unaudited.

19, Budget Adjustment Log.

20. Director's Reports.

Veterans Services — No agenda items.

Other

21, Audit of bills.

22, Such other matters as authorized by law.
16. Adjourn.

Tom Sieber, Chair

Notice is hereby given that action by the Committee may be taken on any of the items which are described or listed in this agenda.

Please take notice that it is possible additional members of the Board of Supervisors may attend this meeting, resulting in a majority or quorum
of the Board of Supervisors. This may constitute a meeting of the Board of Supervisors for purposes of discussion and information gathering
relative to this agenda.



MINUTES
BROWN COUNTY HOUSING AUTHORITY
Monday, May 20, 2019, 3:30 p.m.
City Hall, 100 N. Jefferson Street, Room 604
Green Bay, WI 54301

ROLL CALL:
Tom Deidrick-Vice Chair  Exc Ann Hartman X
John Fenner X Sup. Andy Nicholson Abs

Corday Goddard-Chair X

OTHERS PRESENT: Adam Kofoed, Chuck Lamine, Patrick Leifker, Kathy Meyer, Zach
Chartrand, Stephanie Schmutzer and Jonathan Ehlke via phone.

APPROVAL OF MINUTES:
1.  Approval of the minutes from the April 15, 2019 meeting of the Brown County Housing
Authority.

A motion was made by J. Fenner, seconded by A. Hartman to approve the minutes from
the April 15, 2019 meeting of the Brown County Housing Authority. Motion carried.

COMMUNICATIONS:

2. SEMAP Score. P. Leifker provided an update on the BCHA SEMAP Score. P. Leifker
presented at the March 2019 meeting that he anticipated that the BCHA would be deemed a
“High Performer” for the FY2018 designation. Staff were provided with the results in April,
and the BCHA was identified as a “Standard Performer”. P. Leifker explained why the BCHA
received the “Standard Performer” designation vs. the “High Performer” designation. P.
Leifker stated that being a standard performer vs. high performer does not change the way

the program is administered, renewal contracts, no financial penalties with HUD, or no extra
reporting requirements.

A motion was made by A. Hartman, seconded by J. Fenner to accept and place on file the
SEMAP score. Motion carried.

REPORTS:
3. Report on Housing Choice Voucher Rental Assistance Program:
A Preliminary Applications
There were 169 preliminary applications for April.

B. Unit Count
The unit count for April was 2,921.

C. Housing Assistance Payments Expenses
The April HAP expense totaled $1,332,427.

D. Housing Quality Standard Inspection Compliance
There were a total of 377 inspections conducted for April. Out of the 377 inspections;
194 passed initial inspection, 58 passed re-inspection; 96 failed; and 29 were a no show.

E. Not Reported at the meeting.

F. Family Self-Sufficiency Program (client count, participation levels, new contracts,
graduates, escrow accounts, and homeownership)
In April there were 71 active FSS clients, 62 clients in level one; 11 clients in level two;
0 client in level three and 6 clients in level four. There was 1 new contract signed, 2
graduates, 36 active escrow accounts and 45 active homeowners.
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G. VASH Reports (new VASH and active VASH)
For April there were 0 new VASH clients, for a total of 35 active VASH clients.

H. Langan Investigations Criminal Background Screening and Fraud Investigations
For April, there 32 total investigations, 8 new investigations, 18 outstanding cases and
6 cases closed. There were 156 new applications processed, 155 were approved and
1 was denied. The breakdown for fraud investigations by Municipality is as follows:
Green Bay and DePere. Applications by Municipality is as follows: Green Bay, Other
(outside of Brown County).

NEW BUSINESS:

4.

Consideration with possible action on restructuring a financial agreement with TWG
Development regarding the Broadway Lofts project.

A. Kofoed provided background information on the project. Back on June 25, 2018,
Jonathan Ehlke attend a BCHA meeting and presented on the Broadway Loft project and
asked for funding. The project was for building apartment units and townhomes on
Broadway. Funding was approved for a $75,000 grant and $75,000 in the form of a 1.5
percent loan payable over 15 years.

A. Kofoed explained that he, J. Ehlke, and Chuck Lamine worked on restructuring the
agreement to benefit both the county housing authority and TWG  Development.  The
new agreement will be a 100% loan, rather than 50% loan and 50% grant. A. Kofoed
stated that 50% would stay the same as the original agreement with an annual
payment for 15 years. The other $75,000 (that was a grant) will be a $75,000 loan that will
be paid back on the net cash flow of the project.

Jonathan Ehlke was conferenced in. — J. Ehlke explained that it was a mutual agreement
that would benefit both parties. He explained Broadway Lofts receiving a direct loan would
reduce their tax burden and would allow the BCHA to receive all their funding back with
interest.

Question asked about what does it means when it says the annual interest will be paid back
net cash flow. J. Ehlke explained that with low income housing tax credit projects finances
get paid back based on both the annual income received and when the project is refinanced.
Typically for this instance when the project is refinanced in 15-20 loans get paid back in their
recorded order. Based on BCHA's financial position being in the last position, it is likely the
larger loans will be paid off first until the project is refinanced.

Staff recommends approval of the new agreement for the following reasons:
e 100% of the funds will be coming back.
e The Housing Authority will receive $5,600 annually, which will allow us to put money
back into the community quicker.
e |t was mutually agreed upon by TWG staff and Brown County staff.

A motion was made by A. Hartman, seconded by J. Fenner to approve restructuring a
financial agreement with TWG Development regarding the Broadway Lofts project. Motion
carried.

Consideration with possible action on approval of the Passbook Savings Rate which
determines asset calculations for housing assistant payments.

A. Kofoed briefly explained what a Passbook Savings Rate is, and stated that HUD requires
PHAs to review the Passbook Savings Rate annually. Essentially this is a way of calculating
family assets when individuals apply for the program. We need to evaluate their income
and their assets to be sure they are eligible for the program. P. Leifker explained that the
passbook savings rate is used infrequently due to the $5,000 threshold that is established.
A. Kofoed explained the percentage rates.
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A motion was made by J. Fenner, seconded by A. Hartman to approve the passbook
savings rate to remain at zero percent. Motion carried.

BILLS AND FINANCIAL REPORT:

6.

Consideration with possible action on acceptance of BCHA bills.

A. Kofoed presented the BCHA bills.

¢ Insurance was slightly more than anticipated, not over budget, but to keep in mind
for budgeting.

+ The office remodeling costs has not hit the books yet.

« Parking - we have not been charged yet for the cost of parking the housing authority
vehicle. The budget is about $480 for parking and gas. Parking alone will be slightly
over $500/year, so the budget will need to be amended.

A motion was made by A. Hartman, seconded by J. Fenner to accept and place on file the
BCHA bills. Motion carried.

Consideration with possible action on acceptance of BCHA financial report.
A. Kofoed presented the BCHA financial report.

A motion was made by A. Hartman, seconded by J. Fenner to accept and place on file the
BCHA financial report. Motion carried.

STAFF REPORTS AND INFORMATIONAL:

8.

Executive Director's Report
C. Lamine noted that his waiver was approved on March 8™,

C. Lamine stated that he and Adam have started the one-on-one meetings with board
members.

C. Lamine noted that the office remodeling is complete, and the Housing Authority shared
some of the costs of the project.

C. Lamine stated he attended the American Planning Association National Conference in
San Francisco last month. C. Lamine touched on the highlights of the meeting and some of
the sessions he attended, i.e. housing and homelessness. C. Lamine stated he came away
with some ideas and hopes to be able to bring those ideas forward.

Administrator's Report
A. Kofoed introduced our accountant, Dave Diedrick.

a. Recap on GAP Financing — Adam put together the scoring based on the comments
received from last month's presentation. Board members chose the hybrid model
as the preferred gap financing option. The next step will be to draft a policy for
the board and decide on future interest rates.

b. Lead Agreements with Brown County Health — Brown County Housing Authority
staff is working on a memorandum of understanding with the Brown County Health
Department. The goal will be to have the Health Department provide quarterly
reports with positive leads tests to the BCHA for ICS to verify if there are tenants
living at that address and may trigger an inspection. Adam stated that he has done
some research and according to the admin plan, if there are lead issues and we're
notified, the landlord has 30 days to correct it, otherwise the tenants receiving a
voucher do have the option of moving to a different rental unit.
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10.

10.

c. State Funding for Lead Abatement — Brown County staff were contacted by the
State of W1 Dept. of Human Service about a lead abatement program. This is a
grant program. The program wants to collaborate with the NE Wisconsin
Rehabilitation program. This program could potentially help the Brown County
Housing Authority, and may be interested in playing a key role in finding a good
administrator for this new program.

OTHER BUSINESS:

A. Hartman stated she received a call from a friend of hers who is a landlord who is having
a problem with a tenant in a different building, stated this individual is harassing tenants in
his building and he was curious to know if this person is on Section 8. A. Hartman asked
Patrick Leifker if he received the complaint letter/email. Patrick Leifker will follow-up with this
individual, but noted that due to confidentiality, he cannot disclose any information.

Date of next meeting: June 17, 2019 at City Hall.

C. Lamine noted that staff might potentially look into holding these meetings at the Sophie
Beaumont Building as they do have a nice conference room located on the first floor, with
parking available.

Concern was raised about the capability of recording these meetings at other locations. C.
Lamine stated that he did not think there was a requirement that these meetings be video
or audio taped. Stephanie Schmutzer stated that these meetings are not being recorded in
this room any longer, as the recording would go to the city and not the county. C. Lamine
stated that these meetings are reported to the Planning, Development and Transportation
Committee, and the minutes are posted, but he would also check into any requirements of
video/audio taping these meetings.

A motion was made by A. Hartman, seconded by J. Fenner to adjourn. Motion carried.
Meeting adjourned at 4:25pm
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Child Support Agency Director Summary
June/luly 2019

Performance Measures Comparison

Federal Performance YTD
Brown Brown
Measures YTD 2019 YTD 2018 Improvement | State Average | Brown vs. State
May 2018 vs 2019

Court Order Rate 91.40% 91.38% 02% 86.62% 4.78%
Paternity Establish Rate 101.34% 100.99% .35% 96.55% 4,79%
Current Supp Collections 76.80% 76.73% .07% 75.21% 1.59%
Arrears Collection Rate 61.19% 61.67% -.48% 62.58% -.05%

Brown County | Brown County Difference Statewide Average

May comparisons 2019 2018 2018 vs 2019 | Total increase Caseload
Caseload size 14,493 14,499 -6 -3,083 1,200

ELEVATE GRANT ACTIVITES (Empowering Lives thru Education, Vocational Assessment, Training & Employment)

e Continued participation in FCDP workgroup, including discussion for “next steps” as planning wraps up for the
anticipated addition of 3 more counties to the program model. Various aspects of the service delivery model are
being vetted and decided upon, which poses a challenge for upcoming budget and activity planning.

s Kick-off meeting was held with the five participating counties in Madison on July 17

s Enrollment continues to the current ELEVATE Program. It is unclear at this time how enroliment will be
affected/changed when Brown and Kenosha begin enrallment under new FCDP guidelines starting July 1, 2019.
Will it be voluntary, court ordered or a combination? Will Children’s First run prior to, concurrently or follow
FCDP? Dialogue re: this continues.

e Currently, Brown County, enrollment continues by agency referral/voluntary participation as well as via court
order.

e Maria continues to participate in the Domestic Violence (DV) workgroup conference calls to develop DV
screening, assessment and referral processes for the Project.

ELEVATE Stats thru June 22, 2019
254 total NCPs involved {185 voluntary, 14 court ordered & 50 removed due to nonparticipation)
143 of 202 NCPs in ELEVATE are working {less 12 incarcerated)
Approx. 71% of NCPs are working-typically within 30 days
Average hourly rate: $16.50/hr
On average, 66 days in the program before 1* CS payment is remitted

ACCESS & VISITATION GRANT ACTIVITIES
e Terry Wolfgram retired as of June 13. Recruitment efforts were ongoing with Family Services although they did
not yield any qualified candidates. In the interim, ELEVATE program team continues outreach and parental
engagement by looking for community activity opportunities that can be offered to NCPs and their children.
Discussions with UW Extension to assume the responsibilities associated with Access & Visitation have begun.




OPERATIONS
Overall Agency Updates

August is Child Support Awareness month. It is likely that the Governor will issue a proclamation regarding this.
The Brown County Child Support Agency collected $25,824,725 in current Child Support and $4,038,329 in
Arrears in 2018 between NIVD and IVD cases.

Fingerprinting is underway! In compliance with changes to DCF security policy, all new and existing employees
will be fingerprinted to ensure appropriate access to IRS safeguarded materials. State requires all 72 counties be
completed by 9/30/19

The agency is ‘fully staffed’ once again!

Discussion occurred with HR regarding the proposal for a class/comp implementation plan.

Work on the 2020 Budget has been a major focus for the department over the past few weeks.

Multiple conference/planning calls held with QCSE/WI/IA for our presentation at the NCSEA Symposium in
Minneapolis, MN in August. Maria has been awarded a scholarship to attend through WCSEA to offset
registration costs associated.

Representative Shae Sortwell visited the agency on June 22",

Maria and Laura Kowols participated in the execution of the Employee Appreciation Picnic on July 16™.

Set up Google Business account with TS.

In addition to GovPay, explored other credit card company percentage rates through TS.

Met with TS re: technology needs, opportunities and budgetary matters.

Enforcement Updates

3 staff and supervisor attended intergovernmental case management training to become more familiar with the
process involved in assisting participants who have intergovernmental cases. This training is in preparation for
redistribution of part of the intergovernmental caseload to provide more consistent enforcement services for
cases in which W is responding.

intergovernmental Enforcement Guide is underway and nearly complete, to assist caseworkers in this transition.
Target implementation will be over the next 30 days.

Ms. Larissa Martinez accepted the vacant Child Support Specialist position, and will be joining our team on July
gth

The Enforcement Unit is focusing on ensuring we are being diligent in verifying NCP right to work in the US while
processing ‘establish’ and ‘enforce’ cases. Recent clarification and input from the state shed new light on the
importance of diligence in this area for both customer service and performance reasons.

Large group of staff will be attended training 6/25 “Case Management — Participant Motivation for Change” to
further explore ways to overcome barriers/objection to compliance, and better understand as well as assist the
population we serve.

Support Services Area Updates

Improved “new order packets” that are provided to participants when the first order is entered on a case. With
new, sectioned folders to use, we took the opportunity to change and update some of the information we were
providing, which both reduced paper and will hopefully be an easier resource for parents.

Explored the ability to use Google Translate to assist in translating orders that come to us in Spanish, primarily
from Puerto Rico. OQur staff currently translate the documents in their entirety. We anticipate the time and
effort spent doing so will be reduced when we use Google Translate initially and then edit the document for
correct phrasing and formatting.

BCS issued an update that Subsidized Guardianship cases have not referred from Human Services to Child
Support through the systems interface. BCS is working to correct this and notify agencies across the state of
the backlog of referrals. We don’t believe that we’ll have a lot of backlog, though, as we’ve been working closely
with Human Services and Corporation Counsel to ensure that, in the absence of a mechanism to refer through
the interface, manual referrals are made for the children involved with Subsidized Guardianship.



June 19, 2019

TO: Administration Committee
FR: Patrick W. Moynihan, Jr., Supervisor-District #22

RE: Council Chambers/Technological Issues/Contractual Remedy

Fellow Supervisors,

It has been increasingly apparent that the technological issues {voting board,
inoperable camera, etc.) that we as a county board have been experiencing on
the board floor, have been far too numerous to count during this term. As such,

with the Administration Committee already addressing this issue, | would also ask

that Corporation Counsel review the current contract with the present vendor to
locate any potential fiscal remedy to this situation.

Further, if it were deemed to be a huge outlay for correcting or replacing the
present equipment, I'd also ask the Administration Committee, along with
Corporation Counsel to review the contract the county shares with the City of
Green Bay for the use of its chambers. | am of the opinion if there is to be a
future sizable outlay, we as a county may want to entertain locating our own
meeting place. | mention this, only because Green Bay has gone with a new
software program from what was used previously and it may not be compatible
for use in the same setting. Which may be a factor with our present issues.

Respectfully,

Patrick W. Moynihan, Jr.
Supervisor — District #22
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DEPARTMENT OF TECHNOLOGY SERVICES

Brown County

111 N. JEFFERSON STREET

SUITE 220
GREEN BAY, W 54301 AUGUST NEVERMAN
PHONE: (920) 4484025 FAX: (920) 448-6266 WEB: www.co.brown.wi us CHIEF INFORMATION OFFICER

DoTS, Monthly Report, July 17, 2019
Covers 6/6/2019 Thru 7/8/2019 Technology Services Activity

Items of Note
1. New Public Website “live” demonstration at August Admin Committee meeting.

2. We will need to discuss long-term plans for the main Board Chambers technology — in conjunction
with the City, specifically the voting system. Status?

Staffing Report:
3. One ESAZ2 resigned (eff 4/26). Internal promotion — and now recruiting for an ESA1. May
impact various active/future projects.

4. Performing Class Comp related work.

Project/Activity Updates
We currently have 54 active projects and have 66 on hold/pending (total of 119 projects DOWN from
120 in the last report). The number of new systems and upgrades is increasing.

5. Computer Aided Dispatch Project. DoTS likely to see an increase in staff time associated with
CAD project. See Public Safety Committee for more information.

6. Cyber Security Updates:
a. Phishing tests — and malicious email education ongoing.
b. Working on numerous policy updates for regulatory compliance (UNFUNDED).
c. Continuing work to contract with MS-ISAC for cyber security support (targeted active by end of
2019) contract confirmation in progress.

7. Sheriff

a. Jail Camera project. Camera portion of project a little behind. Sally port camera by end of
Sept 2019, complete project, early 2020 (depending on vendors timing and staffing). NOTE
WILL GO SLOWER DUE TO STAFF TURNOVER

b. Jail camera funding request. Planned cameras for some locations in original building were
never installed thus no conduit pathway available. In addition, new camera locations were
identified to resolve employee and inmate safety concerns. Additional funding will be required.
Resulting from assessment after the sally port incident.

c. Working with PSC, Sheriff and Corp Counsel on outline for resolution for chargeback related to
911/CAD and Netmotion. In the short term pushing for “hold harmless” agreements.



10.

1.

12.

13.

14.

Windows 10, Office 2019 (0365 version) and Server 2012/6 upgrades and rollouts continue. Our

goal is to be complete by deadline of Jan 2020 for Win7. Approximately 340 total PCs still running
Win7 (down from 378 last month).

BCCAN (Brown County Community Area Network). Working on Bellevue and Highway 29
BCCAN work, construction to start October, 2020.

Office 365 Work.
a. Use account migration completed.
b. Exchange (email) migration to O365 planning will be in July and complete in falt 2019.
c. Full Office 365 Government Migration likely to continue through Q4 2020. This includes files
Instant messaging rollout and file migration to follow email migration in 2020.

DoTS 2020 Budget Cycle
a. CIP 911 Radio Tower change in 2021+. See Public Safety for more information. See 2020
budget request.
b. Incremental cost increases for all systems.

System and/or Application Upgrades
a. Employee Seif Service (Kronos) for vacation requests is planned to go live in Q3/Q4. HR

testing looks very positive.
Kronos Q3/Q4 Mandatory upgrade, timing TBD, vendor notified us of this change
(Unplanned).

New World ERP upgrade scheduled for Oct/Nov (LOGOS) planned
Milestone video surveillance system for new areas slowed or on hold due to staff tumover.
Laserfiche upgrade and migration in progress — work continues.

i. Laserfiche implementation with Finance Q3, then ADRC TBD then County Clerk TBD.
Airport Fuel Management system install/upgrade in progress (Unplanned)
Airport CCURE system upgrade

o

o o0

«a ™™

New Services/Systems or Replacements
a. BC Housing Autherity Financials (planning for 2020 and cloud QuickBooks).
b. Replace Work Order (helpdesk) system. Implementation scheduled for Sept/Oct/Nov.
c. Print/Copy (Papercut) billing system for Library timeline TBD.

DoTS Construction and moves related activity
a. UWGB STEM work in progress, summer 2019 occupancy (July/Aug/Sept — network
equipment setup, security, cameras, and working with UWGB on wifi and other services). Staff
moves for LandCon and UWExt primarily in Sept.
Arena / Hall of Fame / Expo Center — working to ensure good internet access.
CTC Expansion work planning continues
Highway Fue! Building work
Medical Examiner planning continues
Jail PODs Expansion planning continues
East Branch Library planning continues
Resource Recovery Scale System (they want to be live by end of August) (Unplanned)
Human Services move to St. Agnes (Unplanned)

- N
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15. MyBC and Internet Website Improvement:

a. Demo for staff complete. Initial departmental website administrators training completed. Will
report progress as departments start to populate new public site with content. Still recommend
that the county has a full time person doing website support, maintenance and content
development/delivery — and eventually virtual-digital services.

b. Intranet MyBC to go live with public site.

c. Museum will use same environment in fall of 2019 or later (after go live of main site).

16. Dual internet and firewall upgrade work moved to 2020.
17. Continue to work with Golf Course on credit card website processing changes.

COMPLETED WORK

18. Employee Self Service (eSuite) for W2 and paystubs is live! Allows staff to see their own information
including emergency contact info. Reduces some HR staff interaction.

19. Web Content Administrators Training Sessions for website migration conducted in late June.

20. 2020 DoTS Budget completed and chargeback sheets distributed to department heads. Setting up
1:1 meetings with all department heads.

21. Migrate Dictaphone to eScription One — LIVE (complete}

Page 3
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ONLINE UCTION

Barry Melolte
3715 Wayside Rd.
Greenleal W 54126

2600 STH 78 South — PO Box 113

Mount Horeb, W1 53572

£608-437-2001

Sellers PermitTax |D; 456-1028844448-04

FEIN: 39-1982769

715 Wayside Rd,

Greenleal Wi 54126

Invoice

#180726-93643-127
07726/2019

Phone 9206550143
9208642059
Email: bneiotte @melotte-dist.com

~PAYMENT DEADLINE: 5pm on August 9, 2019 (or) 7 Days after seller confirmation — You will lose your
bidding number if not paid on time ~

Online Auction #19631.127 - Brown County, Wisconsin - Tax Delinquent Roeal Estate - You are a winning bidder. Please conlact Wisconsin Surplus prior to the above payment
deadiine to make payment arrangemeantis.

1. Paymant Methods:
o Send guaranteed checks to Wisconsin Surplus, PO Box 113, Mount Horeb W) 53572,
o Wire Transfer Directi ilable upon request
o Pay al our Office in Mourt Horeb Via Cash. Guaranteed Check or Money Order
@ Credil card, PayPal Personal & Business Checks are NOT acceptable forms of payment - no exceptions
General Contact; Brown County Treasurer's Office al (920) 448-4074 or BC_Treasurergco brown.wi.us - 305 E Walnut 51, Green Bay, W1 54301, Fax: (920) 448-6341
Deed Transfer Contact: Brown County Treasurer's Office at (320} 448-4074 or BC_Treasurerg@co.brown wi.us - 305 E Walnut St., Green Bay, W1 54301, Fax (920) 448-
6341
4, Deed Transfer: You must nolify the Erown County Treasurer's Office at (920) 448-4074 or BC_Treasurerfico.brown.wi.us - 305 E Walnut St., Green Bay, W1 54301 Fax:
{920} 448-6341 in writing (Fax. Email, Mail) as ta who will be the owner of record for the property - So the Brown County Treasurer's Office can have the deed drafted
properly, Please contact the Brown County Treasurer's Office with any questions related to the deed transfer,
5. Note: Once payment Is received Wisconsin Surplus wilt notify Buyer and Seller. After payment notification buyer |s to contact the Brown County Treasurer's Office and
refay 1o himvher in written form any and all required deed transter information. Al which point all required infermation is received by the Brown County Treasurer's Office
he/sha will begin the deed transfer process,

wm

Bidder Item Qty Description Tax Amount

93643 M760 1 Lot w/House & Detacied Garage at 3723 Wayside Rd, Greenleal, Wi 0.09 2800000
-Address: 3723 Waysi nleaf, W1 54126
- County Map: Brown County GIS Mapping
- County Land Records: Bl ounty Land Records Search
= Municipality: Town of Momison
- Parcal ID: M-760
- Additienal Documents:
- Title Report
-Rea valuation R:
- Opening Bid: $20,000
- Acras: 0,237 +/- Acre
~ Lot Dimenstons: Approx. 130 2 77
~2oning: Residential — Contact county and local zoning agencies for exact zoning, regulations and allowed uses. Bidders are wamed not
to assume you can build, change use or conlinue current use without researching with zoning agendies first. Property is sold in it's current
state and use any future uses are not implied or guaranteed.
- Type of Access to Proparty: Of Public Roadway (Wayside Road)
- School District: Reedswville School District
- Structures On Propenty: Raesidential 1.5 Story 2 Bedroom 1240 +/- Sq. FI Structure wiDetached 1.6 Car Garage — Home in Poor
condition w/otinoxious cat feces odor
- Property Vacant: Yes
« Propsrty Clear of previcus ownsr's personal property: No - This suction does not include any personal property, Il personal property
remains, |l is the buyer's responsibility to determine appropriate & legal dispasition of personal property.
- Legal Description: WAYSIDE LOT 7 BLK 2
- Tille Type: Conveyance shall be by quit ciaim deed. A quit claim deed passes any titte. interes! or claim which the granler may have in the
real estale, bui does not profess thal such tile Is vaiid, nor containg any warranty or guaranty of title. Purchaser shall be the grantee. No
abstract of tite._ title insurance, or survey will be provided by brown county lo purchaser.
= Dead Transfer Fee: 30
- Title Transfer Torms: Deed will be issued upon payment in full (High Bid, Buyers Fee, Deed Transfer Fee).
- Claar Title: No abstract, title insurance, or survey will be provided by the seller. The winning bidder |s responsible for recording fees.,
faxes, special astessments and special charges eic., if any — as prowvided in Wis Stat. 75.521{8). (Wisconsin Statutes 2003-2010). Bidders
are encouraged to research litle.
- Estimated Yearly Taxes: $2,000 +/- Buyer will be responsible for 2019 Property laxes. Buyer is NOT responsible for past due property
toxes, interast or penalies, Buyer responsible far all future real estate taxes. NOTE. Special Assessments plus inlerest and penalty may be
due 1o the municipality,
- Dafacts: Structure{s) are in poor candilion and have bad cat odor,
- Ovenall Condition: Property is being told “As 18", 1t is the biddar's responsibility ko determine condition and any defects, Bidders are
strongly encouraged ta make personally inspection prior to bidding. Property is subject (o all easements, right-af-way, and resirictions of
record, if any. Brown County makes no representalion or guarantee with respect to Ihe use. condition, title, access or accupancy of he
property. {Caution: Properties may be occupied and you may not be granted access by occupants). Brown County does not warranty or
guaranies the accuracy of any information contained within this auction conceming the subject real estate. Brown county makes no
representations as to zoning and planning laws or regulations, tand use, dimensions or actual legal boundaries of the land, access to the
land, topography of the land, drainage patterns of the land and neighboring properties, wetlands on the property, fogdplain areas, soil type

=y
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or quality. waler supply or quality, or other natural or man-made fealures or characterisiics of the real asiale. Brown county makes no
representalions as to the availability of community services such as sewage disposal. wasle disposal, electricily, natural gas/fuel cil/propane
gas, road maintenance, snow plowing, policea protection, fire protection. or other services or conveniences. Brawn counly will not undertake
the responsibility for inspection, replacemeant, repalr, remediation andfor clean-up of wells, seplic systems, holding tanks, mound systems,
struciures. environmenial hazards or pollution, or hazardous waste or materials located over, beneath, in or on the real estate. This real
estate is sold “as is”, and tha buyer must trusi to herfhis own inspection,

- County Contact; Brown County Treasurer's Office at (920} 448-4074 or BC Treasureri@co.brown.wi.us - 305 E Walnwut St., Green Bay,
W 54301; Fax: (920) 448-6341 — Inspections: Bidders are able to view property from street withoul trespassing on property due to liability
Issues during daylight hours.

- Click on Phato or ltem # for full Detaiis

Bid total:

Premium:

Sub-total:

Deed Transfer & Recording Fee
Total:

Balance Due:

28000.00
2520000
052000
30,00
30550.00
30550.00

[2
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2600 STH 78 South — PO Bex 113

ONSIN Mount Horeb, Wt 53572

608-437-2001

URPLUS Sellers Permil/Tax ID: 456-1028844448-04
AUCTION FEIN: 33-1982769

Invoice

#190726.58235-127
07/26/201%

ROBERT RAHMLOW V1- 9108, exp. 10/23
17405 TWINRIVER CT, Phone' 920-629-6400
MARIBEL W1 54227 Email: bobrahmlew@yahoo.com

-PAYMENT DEADLINE: 5pm on August 9, 2018 {or) 7 Days after seller confirmation - You will lose your
bidding number if not paid on time --

Online Auction #18631-127 - Brown County, Wisconsin - Tax Delinquent Rea] Estate - You are a winning bidder. Please contact Wisconsin Surglus prior (o the above payment
deadline to make payment arrangemenis.

1.

G

Bidder ltem Qty Description

Payment Methods:

o Send guaranleed checks to Wisconsin Surplus. PO Box 113, Mount Horeb W1 53572,

o Wire Transfer Directions available upon request.

o Pay at our Office in Mounl Horeb Via Cash, Guaranteed Check or Money Order

o Credi card, PayPal Personal & Business Checks are NOT accepiable forms of paymeni - no exceptiona
General Contact: Brown County Treasurer's Office al (920) 448-4074 or BC_Treasurergico brown wiys - 305 E Walnut St.. Green Bay. W 54301_ Fax_ (920) 448.6341
Deed Transfer Contact: Brown County Treasurer's Office at (920) 448-4074 or BC_Treasurer@@co brown.wi.us - 305 E Walnul 51., Green Bay. W1 54301; Fax: (920) 448-
6341
Deed Transfer: You must notify the Brown County Treasurer’s Office al (920) 448-4074 or BC_Treasurer@@eo brown,wi.us - 305 E Walnut 5t.. Graen Bay, W1 54301, Fax
(920) 448-6341 in wriling (Fax. Email. Maif) as 1o who will ba the owner of record for the property - So the Brown Counly Treasurer's Office can have the deed drafted
propery. Plaase contact the Brown County Treasurer's Offica with any questions related 1o the deed transfer.
Note: Once payment is received Wiscansin Surplus will notify Buyer and Seller, After payment nolificalion buyer Is to contact the Brown County Treasurer's Office and

relay ta him/her in writlen form any and all required deed Lransfer information. At which poinl all required information is received by the Brown County Treasurer's Office
he/she wil begin the deed transfer process.

Tax Amount

58236 WH18 1 1,859 +/- Acre Parcel wiHouse at 2569 Appla Creek Rd, De Pere, Wi 0.08 41000.00

- Addreas: 2589 Apple Creek Rd, De Pere, W1 54115

- County Map: Brown County GIS Mapping

- County Land Records: 8rown County Land Records Search

- Municipality: Town of VWrightstown

- Parcel 10: W-116

- Additional Dacuments:

- Title Report 1

-TiteF 3

- Opening Bid: $18,000

- Acres: 1.999 +/- Acres

- Lot Dimensions: iregular

- Zoning: Residential — Contact county and local zoning agencies for exact zoning, regutations and allowed uses. Bidders are wamed nat
(o assume you can build, change use or continue current use without researching with zoning agencies first. Property is sald in it's curment
stale and use any fulure uses are not implied or guaranieed.

- Type of Access to Property: Off Public Roadway (Apple Creek Road]

- School District: Wrightstown School Distriet

- Structures On Property: Residenlial Structure in Poor Condition

« Property Vacant: Yes

- Praperty Clear of previous owner's parsonal proparty: No - This auction does nat include any personal property_ If personal property
remains, ii is the buyer's respensibility to determine appropriate & legal disposition of personal property.

- Legal Description: LOT 3 OF 54 CSM 50 BNG PRT OF NW1/4 NE 1/4 SEC 25 T22N R19E

- Tithe Type: Conveyance shall be by quit claim deed. A quit claim deed passes any tille, inleresi or claim which the grantor may have in the
real estate, but does not proless that such tile is valid, nor conlains any warranty or guaranty of title. Purchaser shall be the grantee, No
abstract of title, tile insurance, or survey will be provided by brown county (o purchaser.

- Dead Transfer Fes: 30

- Title Transter Terms: Deed will be issued upen payment in full (High Bid. Buyers Fee, Deed Transfer Fee).

- Clear Title: No abstract, title insurance. of survey will be prvided by the sefler. The winning bidder is responsible for recording teas
{axes, special assessments and special charges etc., if any - as provided in Wis Stat. 75.521(8), (Wisconsin Statules 2009-2010). Bidders
are encouraged to research tide,

- Estimated Yearly Tazes: $1,800 +/- Buyer will be responsible for 2019 Propery taxes, Buyer is NOT responsible for past dus property
taxes, interest or penallies. Buyer responsible for all fulure real estale taxes, NOTE: Special Assessments plus Interest and penalty may be
due to the municipality.

- Dafects: Structure(s) are in poor condition

- Overall Condition: Property is being sold "As [s”. Il is the bidder's responsibility lo datermine condition and any defects. Bidders are
strongly encouraged to make personally inspection prior 1o bidding. Property is subject to all easements, right-of-way, and restrictions of
record, il any, Brown County makes no representation or guarantee with respect to the use_ condition, Litle, access or occupancy of the
property. {Caution: Properties may be occupled and you may nol be granted access by occupants). Brown County does not warranty or
guarantee the accuracy of any information contained within this auction concerning the subject real estate. Brown county makes no
regresentations as 1o zoning and planning laws or regulations, tand use, dimensions or achial legal boundaries of the tand, access lo the
land, topography of the land, drainage patiems of the land and neighboring properties. wellands on the property, floodplain areas, sail type
or quality, water supply or quality, or other natural or man-made features or characieristics of the real estale. Brown counly makes no



representalions as 1o the availability of community services such as sewage disposal waste disposal, electricity, natural gasffuel
oipropane gas. road maintenance, snow plawing, palice prolection, fire protection. or other services or conveniences, Brown county will
net undertake the responsibility for Inspection, replacement, repair, remediation and/er clean-up of wells, seplic sysiems, holding tanks,
mound systams, siructures, environmental hazards or poltution, or hazardous waste or malerials located over, beneath, in or on the real
eslale, This real eslate is sold "as Is”, and the buyer must trust ta her/his own inspection.

- County Contact: Srown County Treasurer's Office at (920) 448-4074 or BC_Treasurer@co brown wi.us - 305 € Walnut St., Green Bay,
W1 54301; Fax: (920} 448-6341 - Inspecticns: Bidders are able to view property from street withoul trespassing on property due to fiability
issuas during daylight hours.

- Click on Phaoto or Hem # for full Details

Bid total:

Premium:

Sub-total:

Deed Transfer & Recording Fee
Total:

Balance Due:

41000.00
3260.00
44280.00
30.00
44310.00
441000

£
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2600 STH 78 South — PO Box 113
0 N S I N Mount Horeb, Wt 53572
608-437-2001
URPLUS Sellers Permit/Tax |D: 456-1028844448-04

ONLINE AUCTION FEIN: 39-1982769

Matthew Van De Hey

3988 rasin road

De Pere Wisconsin 54115

Invoice

#190728-93756-127

Matihew Van De Hey

o7z6R019

Phone 920-366-6681

Email. germanyfarmers@hotmail com

~PAYMENT DEADLINE: 5pm on August 9, 2019 (or) 7 Days after seller confirmation - You will lose your

bidding number if not paid on time -

Online Auction #19631-127 - Brown County, Wisconsin - Tax Delinquent Real Estate - You are a winning bidder. Please conlact Wisconsin Surplus prior to the above payment
deadline to make payment amangements.,

1. Payment Methods:
o Send guaranieed checks lo Wisconsin Surplus, PO Box 113, Mount Horab Wi 53572,
o Wire Transfer Directions available upon request.
o Pay al our Office in Mount Horeb Via Cash, Guaranteed Check or Money Crdar
o Credit card, PayPal Personal & Business Checks are NOT acceptable forms of payment - no exceplions

TS

6341

General Contact: Brown County Treasurer's Offica at {320) 448-4074 or BC_Treasurer@ce brown.wi us - 305 E Walnut 5t., Green Bay. W1 54301, Fax: (920) 448-6341
Deed Transter Contact: Brown County Treasurer's Office at (920) 448-4074 or BC_Treasurerf@co,brown.wius - 305 E Walnul St., Green Bay, W1 54301; Fax: (920) 448-

4. Deed Transfer: You must notify the Brown County Treasurer's Office at (920) 448-4074 or BC,_Treasurer@co brown.wi.us - 305 E Walnut St., Green Bay. W1 54301, Fax.
(920) 448-6341 in writing (Fax, Email_ Mail) as ta who will be the owner of record for the property - So the Brown County Treasurer's Office can have the deed drafted
property. Please contact the Brown County Treasurer's Office with any questions related lo the deed transier.

5. Note: Onca paymeni is received Wisconsin Surplus will natily Buyer and Seller. Alter payment notification buyer is to contact the 8rown County Treasurer's Office and
relay to him/her in writien form any and all required deed transier information. At which point all required information is received by the Brown County Treasurer's Office
hel/she will begin the deed ransfer process,

Bidder Item Qty Description

93758 w12

1

§.27 +/- Acre Vacant Ag Parcel on Apple Creek Rd, De Pere, Wi

- Address: &gg!g Creek Rd, De Pere W 54115

- County Map: Brown County (IS Mapping

- County Land Records: Brown County Land Records Search

- Municipality: Town of Wrightstown

- Parcel ID: W-116-2

- Additional Documents:

- Jitle Report

- | Estate Evaluation Re

- Opening Bid: 547,000

- Acres: 5.27 +/- Acras

- Lot Dimensions: Imegular

- Zoning: Ag Use — Contact county and local zoning agencies for exact zoning. regulations and allowed uses. Bidders ars warned nol to
assume you can build, change use or continue cwrent use withoul esearching with zoning agencies ficst, Property is sold in iYs cument
stale and use any future uses are not implied or guaranteed.

- Type of Access to Property: Off Public Roadway {Apple Creek Road)

= School District: Wrighlstown School District

- Structures On Property: None Apparent

- Property Vacant: Yas

- Proparty Clear of pravious owner's personal property: No - This auction does nol include any personal property. If personal property
remains, ilis the buyer's responsibility 1o determine appropriaie & legal disposition of persanal property.

- Legal Description: LOT 2 OF 54 CSM 50 BNG PRT OF NW1/4 NE1/4 SEC 26 T2ZZNR15E

- Title Type: Conveyance shall be by quit claim deed. A quit daim deed passes any title, interest or claim which the granior may have in
the real estate, but does not profess that such tile is valid, nar centains any wamanty or guaranty of tile, Purchaser shall be the graniee.
No abstract of title, title insurance_ or survey will be provided by brown county to purchaser,

- Deed Transfer Foe: 30

- Title Transfer Terms: Deed will be issued upon payment in full (High Bid, Buyers Fee, Deed Transter Fee)

- Clear Tithe: No absiract. title insurance, or survey will be provided by the seller. The winning bidder is responsible for recording fees,
taxes, special assessments and special charges etc. . if any — as provided in Wis Stat, 75.521{8), {Wiscansin Statutes 2009-2010). Bidders
are encouraged lo research title,

- Estimated Yearly Taxas: $15 +/- Buyer will be responsible for 2015 Properly taxes. Buyer is NOT responsible for past due property
taxes, interest or penalties. Buyer responsible for all future real estate taxes, NOTE Special Assessmenis plus interest and penalty may
be due to the municipality,

- Defacts:

- Ovarall Condition: Property is being $old “As |s™. It is tha bidder's responsibility to determine condition and any defects. Bidders are
strongly encouraged to make personally Inspection prior to bidding. Property is subject lo all easements, right-of-way, and rastrictions af
record, if any. Brown County makes no representation or guarantee with respect to the use, condition, tille, access or occupancy of the
property. (Caution. Properties may be occupied and you may not be granted access by occupants). Brown County does not warmranty or
guaranlee the accuracy of any information contained within this auction conceming the subject real estate. Brown county makes no
representations as to zoning and planning laws or regulations, land use, dimensions or actual legal boundaries ul the Iand aceess to the
land, topography of the land, drainage patiems of the Jand and neighboring propednias, wetlands on the prop plain areas, soil type
ot quality, water supply or quality or other natural or man-made faalures or characieristics of the real estate Brown county makes no

Tax Amount

0.07 62500.00

2



represertations as to the availability of community services such as sewage disposal. waste disposal, electricity, natural gas/fued
oillpropane gas, read maintenance, snow plowing, police protection, fire protection, or other services or conveniences, Brawn courty will
nol undertaks the responsibility for inspection, repla t. repair, diation and/or clean-up ol wells, septic systems, holding tanks,
mound systems. siructures, environmental hazards or pollution. or hazardous waste or materials located over, beneath, In or on the real
estate. This real estale is sold “as is”, and the buyer must trusi lo her/his awn inspection.

- County Contact: Brewn County Treasurer's Office at ($20) 448-4074 or BC_Treasurer@co brown wius - 305 E Walnut St., Gresn Bay,
W1 54301, Fax: (920} 448-6341 — Inspections: Bidders are able to view property from sireet withoul lrespassing an property due to liability
issues during daylight hours.

= Click on Pheio or lem # for full Details

Bid total:

Premium:

Sub-total:

Deed Transfer & Recording Fee
Tetal:

Balance Due:

62500.00
437500
66675.00
0.00
66905.00
66905.00

|2
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BROWN COUNTY

BOARD OF SUPERVISORS
COURT HOUSE

GREEN BAY, WISCONSIN

BROWN COUNTY BOARD OF SUPERVISORS

Meeting Date: le\' \O\ \ \Ot
Agenda No. : ad VARNA Vst e

Motion from the Floor

I make the following motion: —\‘0 \@OH ;T\’LK‘B O SNy~
Sehedude  ~ TR0 4o ’5@(\0 H dw\s O W<
axcl T30 aen =\ D0 oo Qn{c\&L;&J.

Signed: C#{Q;Hfu,{\ iﬁ_{j&bﬂom

District No.: LO

(Piease deliver to the County Clerk after the motion is made for recording into@

the minutes.)



August 21, 2019

TO THE HONORABLE CHAIRMAN AND MEMBERS
OF THE BROWN COUNTY BOARD OF SUPERVISORS

Ladies and Gentlemen:

RESOLUTION PROVIDING FOR THE SALE OF APPROXIMATELY
$16,710,000 GENERAL OBLIGATION REFUNDING BONDS, SERIES 2019

WHEREAS, Brown County, Wisconsin (the "County"} is in need of approximately
$16,710,000 for the public purpose of refunding obligations of the County, including interest on
them, specifically: the County's Taxable General Obligation Corporate Purpose Bonds, Series
2009A (Build America Bonds - Direct Payment); Taxable General Obligation Corporate Purpose
Bonds, Series 2010B (Build America Bonds - Direct Payment); and Taxable General Obligation
Public Safety Bonds, Series 2010C (Build America Bonds - Direct Payment); and

WHEREAS, it is desirable to borrow said funds through the issuance of general obligation
refunding bonds pursuant to Section 67.04, Wis. Stats.

NOW, THEREFORE, BE IT RESOLVED by the County Board of Supervisors of
Brown County, Wisconsin that:

Section 1. The Bonds. The County shall issue approximately $16,710,000 in principal

amount of its General Obligation Refunding Bonds, Series 2019 (the "Bonds") for the purpose
above specified; and

Section 2. Sale of the Bonds. The County Board of Supervisors hereby authorizes and
directs that the Bonds be offered for public sale. At a subsequent meeting, the County Board of
Supervisors shall consider such bids for the Bonds as may have been received and take action
thereon; and

Section 3. Notice of Sale. The County Clerk, in consultation with PMA Securities, LLC
("PMA"), is hereby authorized and directed to cause the sale of the Bonds to be publicized at such
times and in such manner as the County Clerk may determine and to cause copies of a complete,
official Notice of Sale and other pertinent data to be forwarded to interested bidders as the County
Clerk may determine; and

Section 4. Official Statement. The County Clerk shall cause an Official Statement
concerning this issue to be prepared by PMA. The appropriate County officials shall determine

i1



when the Official Statement is final for purposes of Securities and Exchange Commission Rule
15¢2-12, shall certify said Statement and such certification shall constitute full authorization of
such Statement under this resolution.

Fiscal Note: This resolution does not require an appropriation from the General Fund. The
refunding is expected to save approximately §995,111 in debt service.

Approved By:

Respectfully submitted,

ADMINISTRATION COMMITTEE

EXECUTIVE COMMITTEE

TROY STRECKENBACH
COUNTY EXECUTIVE

Date Signed:

19-068R
Authored by Corporation Counsel

Approved by Corporation Counsel

BOARD OF SUPERVISORS ROLL CALL #

Mation made by Supervisar

Seconded by Supervisar

SUPERVISORS DIST. # | AYES | NAYS ABSTAIN | EXCUSED SUPERVISORS DIST. # | AYES | NAYS ABSTAIN EXCUSED
SIEBER 1 BRUSKY 14
DE WANE 2 BALLARD 15
NICHOLSON 3 KASTER 16
HOYER 4 VAN DYCK 17
GRUSZYNSKI 5 LINSSEN 18
LEFEBVRE 6 KNEISZEL 19
ERICKSON 7 DESLAURIERS 20
BORCHARDT 8 TRAN 21
EVANS 9 MOYNIHAN, JR. 22
VANDER LEEST 10 SUENNEN 3
BUCKLEY 11 SCHADEWALD 24
LANDWEHR 12 LUND 25
DANTINNE, JR 13 DENEYS 26

Total Votes Cast

Motion: Adopted __  Defedted Tabled

(7



CORPORATION COUNSEL

Brown County

305 EAST WALNUT STREET
P.0. BOX 23600
GREEN BAY, WISCONSIN 54305-3600

David P. Hemery

PHONE: (920) 448-4006 Corporation Counsel
FAX: (920) 448-4003
EMAIL: David.Hemery@co.brown.wi.us

RESOLUTION/ORDINANCE SUBMISSION TO COUNTY BOARD
DATE: 07-24-2019
REQUEST TO: Administration Committee, Executive Committee and County Board
MEETING DATE: 08-01-2019, 08-12-2019 and 08-21-2019, respectively
REQUEST FROM: Dave Hemery
Corp Counsel per County Administration

REQUEST TYPE: X New resolution (1 Revision to resolution

0 New ordinance ] Revision to ordinance

TITLE: RESOLUTION PROVIDING FOR THE SALE OF APPROXIMATELY
$16,710,000 GENERAL OBLIGATION REFUNDING BONDS, SERIES 2019

ISSUE/BACKGROUND INFORMATION:
Request to refund bonds for debt service reduction.

ACTION REQUESTED:
Consider and approve.

FISCAL IMPACT:

NOTE: This fiscal impact portion is initiafly completed by requestor, but verified by the DOA and updated if necessary.

1. What is the amount of the fiscal impact? Fiscal Note: This resolution does not require an appropriation from the
General Fund. The refunding is expected to save approxirmately $995,111 in debt service.

2. lIsitcurrently budgeted? [ Yes [1No X N/A (if $0 fiscal impact)
a. If yes, in which account?

b. If no, how will the impact be funded?

¢. If funding is from an external source, is it one-time [J or continuous? [
3. Please provide supporting documentation of fiscal impact determination.
% COPY OF RESOLUTION OR ORDINANCE IS ATTACHED

[T
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HUMAN RESOURCES DEPARTMENT

Brown County

305 E. WALNUT STREET
P.0. BOX 23600
GREEN BAY, WI 54305-3600

PHONE (920) 448-4071 FAX (920) 448-6277 WEB: www.co brown.wi.us

Commitiee Date:
July 24, 2019 August 1, 2019

TO: Administration Commitiee

FROM: C. Weininger
Director of Administration

SUBJECT:; June Director's Report

. HR Update

A reasonable suspicion training opportunity coordinated through Bellin was sent out to all
supervisors and managers, along with county guidelines. We also are currently requiring anyone
in a leadership role 1o complete an online webinar entitled 'Disciplinary Action and Procedures
for Local Governmeni” through WMMIC. Based on a communication surrounding the possibility

of implementing summer schedules, HR is gauging the interesi level and appropriateness for
each depariment.

II. Benefits

Medical Summary Graph
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HHS - Community Services
HHS - CTC

Social Worker/Case Manager (Youth Justice)

Advanced Practice Nurse Prescnber

Dental Summary Graph
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|7I:! Tota! Funding O 'Total Costs B YTD Plan Performance
. Recruitment
Recruitment Report
As of T/V18
Department Title # of Vacoancles ET, PT, On Call
Airport Maintenance Mechanic 1
Circuit Court Law Clerk for Circuit Courts 1
HHS - Community Services AODA Counselor 1
HHS - Community Services Clerk lIiData Control 1
HHS - Community Services Economic Support Specialist 6
HHS - Commumity Services Lead Econormic Support Specialist 1
HHS - Community Semvices Social Services Aide 1l 1
HHS - Community Services  Social Worket/Case Manager {CPS) 1
1
1
2

HHS -CTC
HHS - CTC
HHS -CTC
HHS -CTC
HHS -CTC
HHS -CTC
HHS -CTC
HHS - CTC
HHS -CTC
HHS - CTC
HHS -CTC
HHS - Health
HHS - Health

Planning & Land Services
Planning & Land Services
Public Safety

Public Works - Facidies
Public Works - Highway
Public Works - Highvway
Shenf

Shenfl

Shenfl

UW Extension

Certified Nursing Assistant {CNA}
Certified Nursing Assistant (CNA)
Certified Nursing Assistant (CNA)
Cook {Part-Time)

Court Clerk

Food Service Worker - Part Time
Licensed Practical Nurse (LPN)
On-Call Diefician

Registered Nursa (RN)
Registered Nurse (RN)
Registered Nurse {(RN)

Pubiic Health Sanitarian il
Environmantal Health Manager
Library Clerk

Library Service Associate
Technical Services Clerk

Park Educator

Records Specialist {EM)
4.H Aftprachood Instructor

-
ury

T T O L I

Eﬂﬂﬂﬂﬂﬂ333533313533%3333%333333333333

(3]
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. Staffing Levels
Turnover:
Brown County Turnover Report
b1
%
169% 1.70%
155%
33N
™
™
09E%
=t l 0.7
m
2016 BLS 2017 BLS I0IE BLS 1019 BLS 2016 Brown 2017 Brown
Coumy County
Banchmark BLS *- State and Local Excl d

The guit ecunts indude voluntary separations by employees except for retirements, layolfs,
discharges [resulting from mergers. downsiting or clostngs), transfers, shomn term/seasonal
employees, deaths, disability, etc.

* Bureou of tobor Statisva

2018 Brown
County

DETH

2019 Y70 Arown
County

¥TD May 2019

Turnover% =the
numberof people who
letywoluntariblg/ YTD avg
# ofemployees atmenth
end.
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HIRE STATUS

6/10/2019 LTE
6/10/2019 LTE
6/17/2019 LTE
6/4/2019 LTE
6/12/2019 FT
6/10/2019 LTE
6/3/2019 LTE
6/3/2019 OIC
6/3/2019 O/C
6/10/2019 FT
6/3/2019 FT
6/41/2019 LTE
6/11/2019 LTE
6/17/2019 FT
6/3/2019 O/C
6/3/2019 LTE
6/3/2019 LTE
6/3/2018 LTE
6/24/2019 O/C
6/7/2019 LTE
6/10/2019 FT
6/3/2019 PT
6/4/2019 LTE
6/3/2019 FT
6/10/2019 LTE
6/24/2019 O/C
6/3/2019 LTE
6/2/2019 LTE
6/10/2019 LTE
6/17/2019 PT
6/17/2019 LTE
6/17/2019 LTE
6/17/2018 LTE
6/17/2019 LTE
6/25/2019 LTE
6/24/2019 LTE
6/21/2019 LTE

TERM  STATUS

6/30/2019 FT
6/3/2019 FT
6/3/2019 FT
6/3/2019 FT
6/6/2019 PT
6/1/2019 LTE
6/7/12019

6/30/2019 O/IC
6/6/2019 FT

6/29/2019 FT
6/5/2019 FT
6/4/2018 FT
6/1/2019 FT

6/21/2019 FT

6/21/2019 FT

6/21/2019 FT

6/14/2019 O/C

6/17/2019 FT

6/18/2019 FT

6/20/2019 O/C

6/24/2019 FT

6/26/2019 FT

6/20/2019 O/C

RT
RT
RT
RT

RSN

POSITION DEPT
Seasonal Park Worker Parks
Seasonal Park Worker Parks
Seasonal Park Worker Parks
Summer Employee PW-Highway
Economic Support Specialist  HHS
Summer Employee PW-Highway
Seasonal Employee Golf Course
C.N.A HHS-CTC
C.N.A HHS-CTC
Clinical Social Worker HHS
Public Health Sanitarian HHS-Health
Summer Employee PW-Highway
Summer Employee PW-Highway
AQDA Counseler-IDP HHS
C.N.A HHS-CTC
Seasonal Employee Golf Course
Seasonal Employee Golf Course
bailiff Circuit Courts
LP.N HHS-CTC
Seasonal Employee Golf Course
Sacial Worker/CM HHS
REHIRE Telecommunication Operater  Public Safety
REHIRE LTE Summer Employee PW-Facilites
Correctional Officer Sheriff
Concessionaire Parks
RN HHS-CTC
Summer Maintenance Parks
LTE Adventure Guide Zao
Summer Employee PW-Highway
Sub Teacher Aide Syble Hopp
Summer Park Worker Parks
Summer Park Worker Parks
Summer Park Worker Parks
Summer Park Worker Parks
Zoo Concessionaire Zao
Zoo Concessionaire Zoo
Adventure guide Zoo
POSITION DEPT
Speechflanguage Pathologist  Syble Hopp
ClerdTypist I Shierff
Collection Development Manage Library
Clerk Il HHS-CTC
Library Clerk Library

VR
ECA
0.5 RT
VR
VR
VR
VR
VR
RT
VR
VR
VR
VR
VR
VR
VR
DIS
VR
VR

After School Instructor

Account Clerk
Dietician
RN

Communications Supervisor

Correctional Officer

Medical examiner Investigator
Resource Recovery Associate

Social Worker.CM
Public Heaith Nurse
Sanitarian ||
Clerk/Receptionist
C.N.A

EnvironmentaliLab Manager
Youth Support Specialist
HR Associate (Benefits)
Economic Support Specialist

RN

UW-Extention
HHS

HHS-CTC
HHS-CTC

Public Safety
Shierff

Medical Examiner
Port

HHS

HHS-Health
HHS-Health
HHS-CTC
HHS-CTC
HHS-Health

HHS- Shelter care
Human Resources
HHS

HHS-CTC

49?0



TRANS STATUS POSITION DEPT

6/30/2019
6/1/2019
6/2/2019
6/2/2019
6/2/2019
6/2/2019
6/2/2019

6/30/2019

6/18/2019

6/17/2019

6/25/2019

6/30/2019

€/30/2019

6/30/2019

FT
LTE
Q/C

0.4
04
Q/C
0.2
Q/C
0.53

FT
0.53

Fr

FT
o/C

RN HHS-CTC
Park Educ: Parks

CNA HHS-CTC
CNA HHS-CTC
CNA HHS-CTC
CNA HHS-CTC
CNA HHS-CTC
RN HHS-CTC
Technical {Library-SW
Library Mai Library-SW
Library Mai Library-Central
Enlerprise TS
Telecomm: Public Safety
CNA HHS-CTC

STATUS POSITION DEPY

0.6 RN HHS-CTC

FT Resource FPort

FT RN HHS-CTC

FT C.N.A HHS-CTC

0.6 C.N.A HHS-CTC

FT C.N.A HHS-CTC

oic C.N.A HHS-CTC

FT RN HHS-CTC
0.53 Technical £ Library-Central
FT Library Mai Library-Central
FT Facility Wo PW-Facilities
FT Anterprise TS

FT Communic Public Safety
0/C RN HHS-CTC

Budget by Account Classification Report
Through 06/30/19 * *UNAUDITED**

Prior Fiscal Year Activity Included

Summary Listing

Adupte Buget Amended Curvent Month i YT Butget - YID % Lsedf

AcTorant Qass-foation Budpat Amendments Budget Tramsactons Encumbrances Transacuces Tramactons Rec'd Prior Year YT

_-J—I_D-ﬂ Ganers Fund

REVERUE
Property tases 939,561.00 .00 939,561 00 79.296.92 0 469,780,582 459,761.40 50 676,199.48
Pubkc Crarges 00 oa 00 0 o 00 W e 00
Musceiunecs Reverue 2,00000 00 2,000.00 252,00 0 113512 B6488 57 1,089.00
Dtrer Francing Sources 00 17,281.00 17,780.00 617.00 0 1L181.00 ] 100 13,849 00
WEVENUE TOTALS ™ $541,563 00 +17,281.00 $958 84400 $79,16597 $0.00 TAAL 19764 W63 5% $691,237 48
EXPENSE
Personnel Costs ©69,168 00 17,181.00 646,449 00 §4.977.10 0 33799620 148,452.80 ©® 453,126.80
Operatng Expenses 272,395.00 00 72,3950 11,006.76 1,580.00 100,134 83 170,580.17 37 126,434.85
EXPENSE TOTALS 194156300 $17,741.00 955,844 00 $75,981 86 $1,560.00 438,231 03 15190297 4% 357961168
Fnd 100 - Ganveral Fund Tcias
REVENUE TOTALS $41,56) 00 17,2100 958,844 00 79,165.92 @ 488,197.6¢ AFB4636 S 691,237.48
EXPENSE FOTALS $41,561 00 17,201.00 950,844.00 75,981 86 150060 438,211.03 51901297  ag% 51961165
Fund 100 - Genersl Fund Tola sa.00 10.00 000 $1.183.06 $15000)  W9.96661 ($43,386.61) TIILEI5ES
Grand Tolshs

REVERUE TOTALS 941,561.00 17,261 00 958,844 0 79,165.97 wo 488,197.64 64636 5% 691,237 44
EXPENSE TOTALS 41,5600 17,281.00 958,844.00 75,361.86 1.560.00 43823100 5190297 46w 57961165
Geard Touan 000 .00 000 TRLIBI0D (91,580 10} T49,550 81 Th3. 38580 VLA 07

VI. Other:

If you have any guestions, please feel free to contact me at 920-448-4035,

cc: Troy Streckenbach - County Executive
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Committee Date:

July 24, 2019 August 1, 2019

TO:

FROM:

SUBJECT:

Administration Committee

Chad Weininger
Director of Administration

June Direclor's Report

Risk & Purchasing Department

Claims for May-June: Five (5) claims were filed since last report. 1) A foster parent
alleging negligence of the county for failing to search a diaper bag prior to delivering it
to the foster parent. 2) Damage to a vehicle due to debris from highway work. 3} Injury
to a pairon's finger from ihe door closing at the Ceniral Library. 4) Allegation of neglect
of a child, claiming the county did nof remove the children from a foster home in a timely
fashion. 5) Windshield damaged by rock from a county truck.

Incidents: Twelve (12) incidents were reporied since the last update. 1) Damage 1o a
car being struck by a highway vehicle after the car foiled to stop at the red light. 2} Two
(2} incidents of residents of shelter care engaging in physical altercations. 3) Two (2}
incidenis of rocks from county vehicles damaging windshields. 4) Two (2} incidents of
bikes being stolen from outside the Central Library. 5} An employee rear-ended a vehicle
while transporting a client of CPS. é) A patron at ADRC passed out and the rescue squad
was called. 7) A child fell from a stool at the Ashwaubenon Library and bit her tongue.
8) A child tripped on the carpet at the Ceniral Library. 9) Money was siclen from a
patron’s purse at the Cenfral Library.

New Lowsuits: One (1) lawsuit was filed. A smoil claims lawsuii was filed by a foster parent
alleging negligence of the county for failing to search a diaper bag prior to delivering it
to the foster parent. This suit was dismissed for procedural reasons.

Grievances: None.

Purchasing: Purchasing published/completed (4) RFBs, (1) OTP & (3) RFQs.

Finance Department

Electronic Pay Stubs: Payroll finished testing the new electronic pay stubs to include shift
differential. All employees, including Board Supervisors, are encouraged o sign up for
eSuite {available on the Common Applications part of the intranet) to access their
paystubs and other personnel information on the secure online portal. By the end of 2019
we will stop printing pay checks, saving the County time and money. Special thanks fo
Payroll and Technology Services for all their hard work on this project.
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v,

vi.

2018 Financial Statements: The draft financial statements have been prepared and are
being reviewed by the Finance Director and the CLA Audit Pariner.

2020 Budget: Departmenis were given their levy targets on June 25 and they are
meefling with Administration June 22-Aug 2 to review their budget submissions prior to
bringing the budget to the County Execulive Aug 5-19.

2019 Budget: Although it is early in the year, as of June 30, 2019, the County's general
fund hos a favorable budget variance, primarily because the Treasurer's office has
eamed about $1M more on investments than expected to daie. The other notable
varionce is that the Highway's winter repairs and maintenance budget was already
$490,000 over budget.

Tax Increment Finance District
Village of Allouez, City of Green Bay.

New World ERP {Logos)/Kronos Projects Update

Work conlinues on implementing New World ERP {Logos) eSuile. Approximately 35% of
employees have activated their eSuite account.

The Statement of Work for the Kronos TeleSiaff Scheduling System is completed. 8oth the
Sheriff's Office and Public Safety Communications {PSC) will be using this scheduling
system. Project kickoff meetings will be occuming soon.

Scheduled system maintenance occurred on 6/6/19 and 7/8/19 to resolve various New
World ERP [Logos) system issues.

2019 Contingency Fund Usage

Starting Balance  $300,000

Usage to date =3 _17.000
Balance $283.000

Usage Details:
1) $7.000-County Clerk: to begin moving from the filing of hard copy documents to
storing them in electronic format.

2} $10.000-Public Works-Facilities: to obtain an estimote for the potential Courthouse
Security project per the PD&T Commitiee action taken on June 3, 2019.

Other

If you have any guestions, please feel free io contact me at 920-448-4035.

cc: Troy Streckenbach - County Executive
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Room Tax Analysis

Analysis of 2019 vs 2018 - Room Tax
Data from Associated Bank's Report

Deposits Made by Munis - Based on
Actual Dates Deposited with
Associated Bank

2018 2019

January {December Room Tax) 478,587.50 578,893.15
February {January Room Tax) 279,033.37 293,035.89
March (February Room Tax) 336,727.03 343,676.86
April {March Room Tax) 424,232.77 481,486.04
May (April Room Tax) 431,010.77 467,587.07
June (May Room Tax) 464,200 86 -
July {June Room Tax) 511,5672.94 -
August (July Room Tax) 683,069.61 -
Seplember (August Room Tax) 644,153.08 -
Dctober (September Room Tax) 811,342.54 -
November {October Room Tax) 689,498.80 -
December (November Room Tax) 454,687,82 -

6,208,117.19 2,164,681.01

Month to Manth

Change 19 vs, 18

Dollar
100,305.65
14,002.52
6,949.83
§7,255.27
36,576.30
(464,200.96)
(511,572.94)
(683,069.61)
{644,153.08)
(811,342.54)
(689,498.80)
{454,687.82)

Parcent
20.96%
5.02%
2.06%
13.50%
8.45%
-100.00%
-100.00%
-100.00%
-100.00%
-100.00%
-100.00%
-100.00%

Year to Date

Change 19 vs. 18
Dollar Parcant
100,305.65 20.98%
114,308.17 15.09%
121,258 00 11.08%
178.513.27 11.76%
215,089.57 11.03%

(249.111.39) -10.32%

(760,684.33) -26.00%
(1,443,753.94) -40.01%
(2,087,807.02) -49.10%
(2,899,249.56) -57.25%
(3.588,748.36) -62.38%
(4,043,436.18) -65.13%
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